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EXCELLENCE IN SOFTWARE AGENCIA BRASILEIRA DE PROMOGAO
DE EXPORTACOES E INVESTIMENTOS.




OUR OBJECTIVE TODAY

Raise your awareness that there are that are
severalBrazilian IT servicesd solutions providers;

Y2NB GKFy OFLIofS u2
great quality , delivery precision and

competitive pricing with the addition of
creative prone cultural background that ;. sm. ¢
gives you added value in meeting your 4
goals.
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WWHAT IS BRAZIL IT ?
WCOUNTRY OVERALL COMPARATIVE SIZE wiv,
WCOUNTRY GENERAL INDICATORS

WTHE CULTURAL DNA ADVANTAGE
WOUR FINAL MESSAGE




WHAT IS BRAZIL IT ?

BRAZIL IT Is a brand name for the Brazilian
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Services Export Incentive Program. The
government, through a permanent -
agency called SOFTEX IS constantly 33
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COUNTRY COMPARISON

Countries with area Countries with population
> 4 million km? > 100 million

Bangladesh
Nigeria
§C Pakistan
B ndonesia

Countries with GDP
> US$ 1,5 trillion
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COUNTRY GENERAL INDICATOF s

The 2nd largest commercial air fleet in the world
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ne 2nd largest agriculture vehicles market in the wor

ne 3rd largest market for TV sets in the world
ne 3rd largest market for copying machines.ir/the-wor
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% THE MOST
REPRESENTATIVE

MULTINATIONALS AREs,
PRESENT IN BRAZIL
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http://www.merck.com.br/index1.asp
http://www.microsoft.com/brasil/office/editions/default.asp
http://www.cadburyschweppes.com/EN/
http://www.ibm.com/us/
http://www.tata.com/index.htm
http://www.merck.com.br/index1.asp
http://www.microsoft.com/brasil/office/editions/default.asp
http://www.cadburyschweppes.com/EN/
http://www.ibm.com/us/
http://www.tata.com/index.htm

CURRENT OUTSOURCING SCENARIO
WHERE OUTSOURCING 1S GOING TO NOV

Eastern Europe
Rest of Asia
India

China

Mexico
Caribbeans
Costa Rica
Chile

Canada

Brazil

Survey conducted by Avalon Research with mid size enterprise organizations in the US in behalf of Brazig g



CHANGING OUTSOURCING SCENARIO S« N
FUTURE OUTSOURCING DESTINATIONS\

Eastern Europe

Rest of Asia

India

China
N /5 3. 3%

Mexico 20%

6.7%
0%

- N 06 7%
Costa Rica !O%

) 1339
6.7%

Caribbeans

Chile

0

Canada 13.3%
N 1 50.0%

Brazil 13 3%

N
Survey conducted by Avalon Research with mid size enterprise organizations in the US in behalf of BraznlJggSe




LATEST OUTSOURCING TRENDS
CRITICAL SUCCESS FACTORS

Supervision and Control

Time Zone Proximity

Geographical Proximity

Linguistic Similarity

Cultural Similarity

Political/Ecnomical Alignment

Survey conducted by Avalon Research with mid size enterprise organizations in the US in behalf of Braz E ,
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CUL TURE DIVER:

EASY UNDERS TANDING AND ADAR, |
1O ANYCCULTUKKNGO CULTURAL BARR




CULTURAL DNA AS A COMPETITIVEZ
ADVANTAGE @

Major Economic Turning Points in Brazil
1986 - 1994
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CULTURAL DNA AS A COI\/IPETITIV
ADVANTAGE

PAST-ECONOMIC-INSTABILITY AND Ct1, . s
ESTABLISHED 'A'SOLID'DNA FOR: B &V,

¢ FAST UNDERSTANDING
¢ CREATIVE SOLUTIONS




HOW BRAZIS IT SKILLS ARE
PERCEIVED BY ANALYSTS

AExpertise and-Creativity are:strong features ™

nnovative professionals
AExtremely flexible-and adaptable task force =
AGood fine tuning with the client //

AGood technical abilities



IT SERVICES AND SOLUTION
PORTFOLIO

WIT Consulting
W BPO
WApplications Development
WApplications Maintenance
wWRemote Infrastructure Management
W Staff Augmentation

WRIisk Analysis & Management
wWGovernance and Compliance
WBusiness Continuity Planning




SOME'‘OF THE BEST OF BRE
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OUR MESSAGE

wGO GREEN mmp (WE SAY GO TO BRAZR IT
PLENTY GREEN)

AGO WESTINEW meg
VERTICALS AN (WE SAY GO SOUTH) <

NEW GEOGRAPHIES - Ll

ABE FLEXIBLEmssp (WE SAY DEPLOY NEW |
OPTIONS THROUGH o
PROVEN VENDQRSH#™ |

N 22 #
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CONCLUSION

WHEN YOU ARE LOOKING FOR SOFTWARE
SOLUTIONS ANDT:SERVICES...

WORLD:CLASS SUPPLIER
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